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1. Assess whether VicForests is achieving the outcomes that Government sought at its establishment 
including the creation of a more efficient, competitive and sustainable native forest logging industry. 
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2. Examine VicForests’ business model particularly VicForests’ capacity to balance the delivery of annual 
dividends to the State with the maximisation of long term economic returns to Victoria, within the context of 
Victorian Government policies relating to sustainable forest management.  
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3. Assess whether VicForests is operating efficiently, effectively, transparently and profitably in line with 
VicForests’ commercial remit. 
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Assessment of stakeholder relationships 

7. Examine and assess the interaction between VicForests: and Government; industry; and other 
stakeholders. 
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8. Identify opportunities for enhancing VicForests’ stakeholder engagement with industry, Government 
Departments and other stakeholders, in line with VicForests’ commercial remit. 
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Environmental performance  

9. Assess VicForests’ environmental performance relating to forest management and compliance with 
regulation (relating to resource use and the environment) and examine opportunities for improvement. 
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HEWI is a community voice acting to protect and enhance important elements of our local environment 
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